
C o o r d i n a t i n g  t h e  c o n c r e t e  a n d  p o l i s h i n g
c o n t r a c t o r s ’  s u b c o n t r a c t s  a t  t h e  s a m e  t i m e
a l l o w s  f o r  c o o r d i n a t i o n  t o :
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Discuss and price out what the 
polishing contractor needs from the 
concrete contractor’s work

Discuss and price out the effects of changes in floor 
flatness with time (curling for slabs-on-ground) and 
ensure that these effects are considered before final 
selection of the polished concrete surface;
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Determine if the scope of work specified for the concrete and 
polishing subcontractors will result in the owner’s desired final 
polished appearance; and

Discuss and price out the concrete floor protection plan (see  
Position Statement #1) after initial slab placement (post-placement) 
and after polishing is complete (post-polishing);

Allow both subcontractors to attend pre-construction meetings 
before slab placement and to evaluate completed work during 
construction.

PCCA Position Statement #4

Coordinating the Concrete and 
Polishing Contractors

t t  and post-pol ishing s lab protection are
t
contact  your CPC pol ishing contractor  or  the CPC
Technical  Hotl ine at  (888)  483-5288 or  at  cpchotl ine@
ascconl ine.org.

With new bui lds  of ten owners  and architects  commonly  delay  choosing 
the  f loor  f inishes  unt i l  a f ter  the  project  i s  under  construct ion.  They fee l  
that  they have  the  t ime to  wait  whi le  making other  decis ions  to  get  the  
project  of f  the  ground.  In  many bui lding projects ,  the  detai led des ign of  
the  inter ior  f inishes  i s  not  completed unt i l  the  concrete  subcontractor  has  
already been engaged or  s tarted the  project .  The scope and price  for  the  
concrete  work are  therefore  general ly  set t led (and much of  the  work 
performed)  wel l  before  the  f loor  f inish is  se lected.  This  approach can work 
fa ir ly  wel l  with  f inish f looring but  not  with  pol ished concrete .

Why does  i t  work wel l  for  some f inish f looring but  not  for  polished 
concrete?  

Finish f looring covers  the  concrete  surface ,  making the  ini t ia l  
construct ion and any necessary  repairs  less  important  to  the  aesthet ics  of  
the  f inal  f loor .  A pol ished f loor  uncovers  the  concrete  surface ,  making the  
ini t ia l  construct ion and any necessary  repairs  very  important  to  the  
aesthet ics  of  the  f inal  pol ished surface .

Thus,  a  pol ishing contractor  may arr ive  on s i te  and f ind that  repairs  and 
remediat ion are  needed,  and these  wi l l  a f fect  the  speci f ied pol ished f inish.  
That  i s  not  a  good t ime to  te l l  the  owner  that  he  or  she  can’ t  get  what  the  
architect  descr ibed.
This  coordinat ion is  needed to  ensure  that  an owner  receives  the  des ired 
f inal  pol ished concrete  surface .  Without  such coordinat ion,  the  owner ’s  
expectat ions  may not  be  achieved.  I t ’ s  important  to  remember  that  most  
f loor  f inishes  cover  the  concrete  surface ,  but  pol ished concrete  uncovers  
the  concrete  surface  to  obtain the  f inal  f inished product .
Diagrind wi l l  cooperate  with  bui lders  and owners  in  coordinat ing work.  
Wait ing unt i l  a f ter  the  concrete  s lab  is  f inished to  purchase  pol ished 
contractor  services  can resul t  in  increased costs  and a  l imited choice  of  
f inal  surface  appearances .  Please  contact  Diagrind or  any pol ished 
concrete  craf tsman during the  des ign phases  of  construct ion.
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